New Hampshire

Developmental Services Quality Council

NHDSQC Meeting Minutes for January 21, 2026
Hybrid Meeting and In-Person.

Agenda:
Welcome and introduction (Emily Manire, Chair)
Chair Update & Announcements (Emily Manire, Chair)
Approve December Meeting Minutes (Vote)
Strategic Planning — (Emily Manire & Beth Grosso)
Bureau of Developmental Services Update (Jessica Gorton)
Committee Updates:
e Self-Advocacy Groups (Kelly Ehrhart, Louis Esposito)

e By-Laws (Lisa, Kelly, Isadora)
e Data (Emily Manier)

e System Review Committee
Other Business and Announcements:
e Annual Reports —2024/2025
e Family Support Conference update (Karen Blake & Lisa Steadman)
e [Let Shanon know if you would like to receive a stipend

February 18" meeting — Strategic Planning 9am to 3pm to be held at the CSNI office; 11 S. Main
Street Concord NH

Public Comment
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Quality Council Members and Attendance:

Jessica Gorton

Bureau of Developmental Services

Present In-Person

Abigail Conger (Alternate) Bureau of Developmental Services Present Virtual
Tammy Mills * People First of New Hampshire Present In-Person
Roseann Tardiff * (Alternate) People First of New Hampshire Present Virtual
Louis Esposito * ABLE NH Present In-Person
Krysten Evans (Alternate) ABLE NH Not Present

Gina Cannon*

NH Council on Autism Spectrum
Disorders

Present In-Person

Tammy Drew Brain Injury Association, BIA Not Present
Adam Schrier (Alternate) Brain Injury Association, BIA Not Present
Lauren Cole (Alternate) Brain Injury Association, BIA Present Virtual

Isadora Rodriguez-Legendre
Chair of Membership Committee

NH Council on Developmental
Disabilities (NHCDD)

Present In-Person

Jim Piet *

NH Council on Developmental
Disabilities (NHCDD)

Not Present

Lisa Steadman *
QC Vice Chair

State Family Support Council

Present In-Person

Karen Hatch * State Family Support Council Present Virtual
Chair of Recreation Committee
Karen Blake* State Family Support Council Present Virtual
Donna Corriveau Direct Support Provider Present Virtual
Ann Sanok * Area Agency Board, One Sky Not Present
Kelly Ehrhart * Area Agency Board Present Virtual
VACANT Area Agency Board Position
VACANT

Marissa Berg
Housing Committee Chair

Community Support Network Inc.
(CSNI)

Present In-Person

Emily Manire QC Chair &
Data Committee Chair

Private Provider Network

Present In-Person

Kenda Howell (Alternate) Private Provider Network Not Present
Mary St. Jacques UNH Institute on Disability, IOD Present Virtual
Jen Sulewski (Alternate) UNH Institute on Disability, [OD Not Present
Stephanie Patrick Disability Rights Center (DRC) Present In-Person
Jennifer Bertrand* At-Large Member Self - Advocate Present Virtual
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A Quorum was reached.
(*) Delineates family member of/or individual with a disability which counts toward an in-
person quorum.

Guests or Members of the Public:
Guests; Beth Grosso, Lesley Blecharczyk, Sandy Pelletier, Mary Anne Wisell, Lorene Reagan,
Carrie Duran, Howard Clark and Lisa Beaudoin. Maureen Tracy attended the last 15 minutes.

Welcome and introduction
All Council members and guests introduced themselves.

Chair Update & Announcements - Emily Manire
No current updates.

Approval of November Meeting Minutes
Gina motioned to approve the minutes with corrections. Mary second the motion.
Corrections —
e Pg 15— Correction of spelling - Able
¢ Gina was in person
e The Autism Council did not miss meetings due to a failure of notification. All legally
required notifications were properly issued. Meetings could not be held because a
quorum was not achieved, which continues to be an ongoing challenge for in-person
meetings.
v Motion passed with all in favor: Tammy Mills, Louis Esposito, Gina Cannon,
Lauren Cole, Isadora Rodriguez-Legendre, Lisa Steadman, Donna Corrveau,
Kelly Ehrhart Marissa Berg, Emily Manire, Mary St. Jacques & Jennifer Bertrand
v Abstain:, Jessica Gorton, Karen Blake, Stephanie Patrick & Karen Hatch

Strategic Planning — Beth Grosso & Lesley Blecharczyk

Upcoming Strategic Planning Day is scheduled for February 18. The Institute on Disability is
facilitating this process, with Lesley Blecharczyk and Beth Grasso serving as facilitators. The
purpose of today’s discussion was to review key themes from the recent member survey and to
outline how those themes will inform the strategic planning work in February.

The survey was intentionally designed to ensure that members’ voices and perspectives guide the
planning process. The themes identified provide a strong foundation for the work ahead and will
be revisited and refined during the full-day planning session.

Member Motivation and Purpose — The Why
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Survey responses indicated strong alignment around why members participate in the Council.
Primary motivators include lived experience as individuals receiving services, family members,
and professionals with deep system knowledge. Members expressed a shared commitment to
improving systems, promoting inclusion, elevating the voices of people with lived experience,
and creating meaningful change.

It was also acknowledged that some members serve due to statutory requirements.
Understanding both the legal mandate and the personal motivations of members is essential, as
strategic planning will focus on aligning statutory responsibilities with shared values and vision.

Council Strengths
Members identified several key strengths of the Council, including:
e Lived experience and family perspective
e Strong systems and policy knowledge
e Diverse perspectives across disability communities
e Shared values and a unifying sense of purpose
o Willingness to engage, speak up, and support one another
e Capacity to influence policy and provide informed oversight
These strengths underscore the Council’s potential to operate as a cohesive and impactful body.

Perceived Gaps and Challenges
Several areas for improvement emerged from the survey and discussion:
o Clarifying roles, responsibilities, and committee structures
e Improving communication and collaboration
» Balancing passion with capacity and staying within statutory scope
o Strengthening consistency and clarity of the Council’s collective voice
o Challenges related to quorum and in-person participation
e Delays in onboarding new members and filling vacancies
e Access to timely, accurate data necessary for quality oversight
e Accountability and transparency within the broader service system

Members also emphasized the importance of understanding how the Council fits within the
larger governmental and regulatory context and the need to demonstrate value to both the public
and the legislature.

Opportunities for Growth
Members identified several opportunities, including:
o Leveraging new ideas and fresh perspectives
e Strengthening and clarifying committee work
e Improving communication and public visibility
e Amplifying the Council’s value and impact
o Establishing manageable goals aligned with available capacity
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o Enhancing data review processes to support quality assurance and system accountability

There was strong interest in ensuring the Council is positioned to proactively respond to
legislative scrutiny and to clearly articulate its purpose and accomplishments.

Vision, Values, and Alignment

The Council’s recently adopted vision and values (January 2025) emphasize advocacy,
collaboration, equity, community inclusion, a responsive system, person-centered practices, and
leadership by individuals with lived experience. These values closely align with both the
Council’s statutory mandate and themes identified in the survey, demonstrating strong continuity
and shared direction.

Values were discussed as guiding principles for #ow the Council conducts its work—not as goals
themselves, but as a framework for decision-making, prioritization, and public accountability.

Strategic Planning Day Overview — February 18, 2026
The February 18 session will be a full-day, highly structured strategic planning process designed
to result in a draft strategic plan covering 2026-2029. The facilitators will guide discussion,
ensure balanced participation (in-person and virtual), and help the Council translate values and
statutory responsibilities into concrete goals and objectives.
Key features of the planning day include:

e Structured large-group and small-group discussions

e Clear guiding questions for each agenda section

o Emphasis on staying on time and focused

e Attention to accessibility and inclusion (including large-print materials and virtual

participation)

Materials, including a more detailed agenda with guiding questions and definitions of key terms,
will be distributed in advance to allow members adequate preparation time.

Members expressed appreciation for the preparatory work and emphasized the importance of
structure, clarity, and accountability as the Council moves forward. Today’s discussion
reinforced the strong foundation in place and the shared commitment to ensuring the Council
fulfills its mandate effectively, visibly, and with impact.

Bureau of Developmental Services Update - Abigail Conger

The In Home Supports initiative officially began on January 1,2026. While that marks the start
of the cycle, not everything launches on January 1, there is still work to do to operationalize the
program. Many of the components included are things people have been asking for, for quite
some time, so there’s a lot of excitement around In Home Supports. There are important steps
underway, including detailed work like building codes within the Medicaid billing system, and
those pieces take time.
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Please watch for upcoming sessions where more information will be shared. We’ll provide
internal guidance as it becomes available, and additional information will be released as we
continue working through system updates. At a high level, comparison trackers and similar
resources are already posted on our website so people can follow along. Naturally, the biggest
questions we hear are: “Will this help me?” and “How do I access it?”” Service coordinators are
also eager for guidance on how to get this up and running for people. More direction is coming.

In the meantime, BDS is currently in the public comment period for the Developmental
Disabilities waiver renewal. This review occurs in nine months, and they need to submit it to
CMS in the next couple of months so their review process can begin. That allows time for
questions and responses, with the goal of full approval by September 1.

There are four public comment sessions scheduled—two in person and two virtual—based on
feedback that previous rounds had too many sessions. The schedule is as follows:

e January 22 in Rochester (in person)

e February 4 in Concord at 4:00 PM (in person)
e January 29 at 5:00 PM (virtual)

e February 4 at 8:00 AM (virtual)

This information was sent to the full council and can be shared again if needed, and it is included
in the BDS weekly email on Friday.

Immediately following that, they will begin work on the Acquired Brain Disorder waiver
renewal, which is scheduled for review on November 1. The pace will feel fast. In some cases,
feedback from multiple efforts may be incorporated into a single listening session before drafting
begins, which can be challenging to track but can also be helpful early on.

There are also several upcoming rule reviews. Those participating in the Rules Committee will
receive more detailed updates, particularly around designated receiving facility rules, of which
there are about four coming up next. Lindsey continues to communicate frequently about
agendas, timelines, and expiring items, and we’ll coordinate with her on any feedback already
submitted by the council.

Operationally, much of the last month, especially with the holidays, has focused on maintaining
continuity while several long-term initiatives came to fruition. Our team is working through new
processes, updated systems, and new ways of navigating screens and workflows as everything
comes together.
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Comments/Questions

Several individuals and families who are trying to understand what will actually be presented
during these sessions. Specifically, they are wondering whether the sessions will be purely
listening sessions or whether there will be some explanation of the proposed changes. People are
asking to better understand what they have now compared to what may change under the waiver,
so they can provide informed and meaningful comments. Even a brief presentation to help set the
stage would be helpful for individuals and families.

I also wanted to ask whether there is a plan to share the compiled information before it is
submitted to CMS. After public comments are collected, will there be an opportunity for
individuals, families, staff, and other stakeholders to review what BDS and the department plan
to submit? In other words, will people be able to see how their feedback was heard and
considered before the waiver is sent to CMS? Thank you.

e We don’t typically hold a session specifically to present the compiled submission prior to
sending it to CMS. However, the waiver comparison tracker is posted online and outlines
all proposed changes. If you refer back to the email Shanon sent on the January 8th
around 4:30 PM, it includes the full public comment notice, a link to the webpage with
materials, and resources explaining 1915(c) waivers—how they operate, how they’re
structured, and how to provide input. There’s also an email address for those who prefer
to submit written comments instead of speaking in a group setting.

That said, I understand that for some people it’s easier to have information explained
verbally. I can talk with Lindsey about whether we can include a brief overview during
the sessions, depending on timelines. Traditionally, we rely on the tracker, which
documents feedback received and indicates whether comments are incorporated, along
with the rationale when they are not. This mirrors our rulemaking process.

The goal is to ensure people know their feedback is meaningful and not simply collected
as a checkbox. We want to be transparent about how input is considered and how
decisions are made.

In the chat, there was DD waiver feedback from a family expressing serious concerns about the
proposed respite service cap change—from 20% of the overall PDMS budget to a flat $7,500 per
year, regardless of the service delivery method. The family is also concerned about the proposed
changes related to Community Integrated Services (CIS), noting that for families experiencing
extreme workloads, CIS has been critical to maintaining balance between employment, daily life,
and caregiving responsibilities.

They expressed concern that moving CIS into respite would limit access to true respite and could
force families to make difficult choices between community engagement and needed caregiving
relief.
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e For clarification, Community Integrated Services (CIS) is not moving into respite. There
may be an assumption or perception that this is the case, but that is not the intent. We can
certainly dive deeper into this topic when there is more time for discussion. From our
perspective, this change is intended to be a valuable addition and is expected to increase
flexibility, based on feedback from peer states.

Committee Updates:
System Review Committee — Emily Manire & Stephanie Patrick
This is an ad hoc committee of the Quality Council, established in response to articles published
in November. The committee’s goal is to review system challenges, identify preventable issues,
and develop recommendations to improve operations. The committee will interview various
entities affiliated with the system (e.g., VDS providers, law enforcement, certification bodies)
and gather feedback on their responsibilities and perceived gaps. Recommendations will be
shared with the full Quality Council.
Timeline:
e Meetings run January through August.
o The first session: Friday, 9:00-11:00 AM, at Human Rights Commission, 57 Regional
Drive, Suite 8 (larger space needed for initial meeting).
o Starting in February: sessions will be held on the last Thursday of each month, 12:00—
2:00 PM.
e Meetings will include public comment at the end and an option for written public
feedback.
Committee Membership:
e Members must commit to attending all meetings.
e Members are primarily Quality Council members.
e Attendance can be remote only if there is a documented disability under ADA; otherwise,
in-person attendance is required.
e Quorum is required at the start of each meeting; a quorum is at least one-third of
committee members (combination of in-person and ADA-eligible remote participants).
e Members of the public may attend but will not serve on the committee.
Public Participation and Transparency:
e Meetings will be recorded.
o Public comment will be included at each session.
e A chat function will allow questions/comments to be submitted during the meeting.
o Updates on committee discussions and recommendations will be shared with the full
Quality Council.
Committee Member Sign-Up:
e Current interested members: Stephanie, Jessica, Gina, Isadora, Lisa, Karen.
e Members must confirm availability for all sessions by the end of day tomorrow.
e (Calendar invites and the meeting address will be resent to all.
Additional Notes:

NHDSQC MEETING MINUTES FOR JANUARY 21, 2026 n



New Hampshire

Developmental Services Quality Council

o Committee sessions are structured to ask consistent questions across all entities to ensure
fairness.

o Limited discussion time for committee members during interviews is expected to
maintain consistent questioning.

e Recording access to the public will be reviewed to ensure transparency while managing
security concerns (e.g., preventing Zoom bombing).

e Adjustments to logistics (e.g., space, webinar format) may occur based on the outcome of
the first meeting.

Self-Advocacy Groups -Louis Esposito & Kelly Ehrhart
Purpose:

o Ensure advocacy efforts are led by people with lived experience and supported by trained

staff familiar with supportive decision-making and person-centered planning.

Membership:

e Currently only two members.

e Need to recruit more members, including people outside the Quality Council, to broaden

perspectives and ideas.

Barriers:

e Technology access limits participation in advocacy (Zoom, online platforms).

o People experiencing neglect or abuse are often not part of existing advocacy groups.
Advocacy Priorities:

1. Abuse and neglect

2. Sexual exploitation

3. Transportation access

4. Resource access

5. Flexibility to respond to emerging issues and share information statewide
Next Steps:

e Expand membership.

e Address technology barriers.

e Streamline communication with other advocacy groups.

e Prioritize outreach to isolated or underserved populations.

By-Laws — Emily Manire
¢ At the last meeting, it was decided that Lisa Steadman, Kelly, Isadora, and Lisa would take the
first step in reviewing the bylaws.
e Updates: No significant updates at this time; item will be added to next month’s agenda.
e Next Steps:
o Isadora suggested discussion could be deferred to March, after the strategic plan
discussion.
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e A separate meeting among the reviewing members can be set up before March to make
progress.
There was previous discussion (possibly in ASD bylaws) about whether members approved by
the council but not yet approved by the governor can officially sit. This needs clarification.

Rule & Regulations Committee — Stephanie Patrick
e Formal public comment on the DD waiver is open for ~30 days.
e The Quality Council may submit comments during this period but is not required to do
SO.
e The Rules Committee reviewed prior council comments to check if the Bureau
incorporated them. A draft letter with updates was circulated.
Discussion Points:
o Timing is tight due to overlapping deadlines with council and Rules Committee meetings.
e Transportation budget concerns: the proposed $5,000 limit may not be sufficient,
especially for participant-directed services and non-medical transportation.
Proposed Approach:
e Members submit their comments to Stephanie by January 30th.
o Stephanie will draft the letter incorporating council input.
e Emily is authorized to finalize and submit the letter to meet the public comment deadline
(February 11th).
Kelly motioned to have everyone submit their input to Stephanie by January 30, to finalize the
letter, with Emily to make final review and sign on behalf of the council. Gina seconded the
motion.

v Motion passed with all in favor: Jessica Gorton, Tammy Mills, Louis Esposito,
Gina Cannon, Lauren Cole, Isadora Rodriguez-Legendre, Karen Blake, Lisa
Steadman, Kelly Ehrhart, Marissa Berg, Emily Manire, Mary St. Jacques
Stephanie Patrick & Karen Hatch

v" Abstain: Donna Corrveau

V' Left before vote: Jennifer Bertrand

Data Committee- Emily Manire
e Recent Meeting: Committee met this month and drafted questions for upcoming discussions.
¢ Next Meeting (First Tuesday):
e Focus on certification scheduling.
o Hoping Peter will attend to address questions, scheduling is in progress.
e March Meeting:
e ITS update from Josh Gehling.
o Status of ITS recipients and updates on individuals hopefully returning to New
Hampshire.
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Other Business and Announcements:
e Annual Reports
o Annual Report is completed and is finalized.
e et Shanon know if you would like to receive a stipend.

February 18" meeting — Strategic Planning 9am to 3pm to be held at the CSNI office; 11 S. Main
Street Concord NH

Public Comment

Public Comment
e Ifyou have an allergy, please let Beth and Lesley know for Strategic planning meeting.
e Friday’s meeting link is on the website.

Emily made a motion to adjourn the meeting. Louise seconded the motion.
The meeting was adjourned at 11:58 AM.
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