NH DD Quality Council Strategic Planning Day
Wednesday, March 18, 2026 | 9:00am - 3:00 pm
In person location* | CSNI- 11 South Main St. Concord, NH 03301
(3 floor New Hampshire Conference Room)

*Zoom link available for remote attendees
https://zoom.us/j/93848460086?pwd=DOdBwQhZdRydhg4e Wx2RfC4bdspA50.1

Expected Outcomes:
e Agreementon refined values and strategic priorities
e Align committee structure to match strategic priorities
e Draft goals and objectives for the 2025 — 2028 strategic plan

AGENDA
» 9:00-9:20 | Welcome, Purpose, and Charge Alignment
Aim: Ground the day in the Council’s charge and establish shared agreements for our time together.

» 9:20-10:00 | Shared Values & Purpose for 2025-2028
Aim: Define the shared values and purpose that anchor the strategic plan.

> 10:00-11:00 | Strategic Priority Setting
Aim: Reach consensus on 2-3 strategic priorities based on member input and data.

» 11:00-11:15]| Break

» 11:15-12:15 | Committee Structure Clarification
Aim: Aligh committees with strategic priorities and clarify needed changes.

» 12:15-1:00 | Lunch Break (lunch provided)

» 1:00-1:45| Drafting Strategic Goals (2025 - 2028)
Aim: Identify 2-3 realistic and achievable big picture goals for each priority.

» 1:45 - 2:30 | Drafting Objectives
Aim: Identify objectives that help us achieve strategic goals and that match our time and capacity.

» 2:30-2:45 | Review and Reflect
Aim: Summarize outcomes of the day and reflect together on our shared accomplishments.

» 2:45-3:00 | Wrap Up
Aim: Address any final questions and comments, review the next steps.

Together, the Council is shaping a strategic direction grounded in the voices, values, and
priorities of the community you represent.
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